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Session Outline

= Reminder of the current RIG Content and Structure

= Overview of identified gaps and opportunities

= Main objectives of Section 3.6

= Your feedback



Identified Gaps and Opportunities

- Operations stage guidance for research
infrastructure

v Flexible and scalable alignment

- Guidance for NSF PO & Awardees
v'Increase clarity and consistent terminology

- Language on proposal preparation, facility
evolution, & budget contingency planning

v'Provide operational planning guidance
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Current RIG Guidance

Annual Work Plan
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Annual Waork Plan

The Annual Work Plan (AWP) describes what the facility expects to accomplish in the coming
fiscal year. For many facilities, the AWP, annual operations proposai, and Cost Estimating Plan

(per Sections 4.2.2 and 4.2.4) can be combined as one document, so long as all elements are

addressed. The AWP should include a series of high-level performance goals (clear and agreed
upon goals and objectives, performance metrics and, where appropriate, performance targets)

for the coming year. The goals should include both scientific and operations issues (i.e.,
installation of new equipment or commissioning of new buildings, maintenance, Education and
Oversight Training and ES&H). The goals and metrics will naturally vary from facility to facility
and should be agreed upon between the Recipient and the NSF Program Officer (PO). The PO

will review the AWP goals to ensure they are aligned with the long-term scientitic objectives of
the facility.




Proposed Revisions to RIG

- Summary

Science Support Program (SSP)

Aligning approach to Annual Work Plans
Components to be used as a guideline
Non-prescriptive

Tailor & scale to nature & complexity

Consistency across programs

Research
Infrastructure
Guide
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Chapter 1 INTRODUCTION

®

Chapter 2 NSF LIFE CYCLE OVERSIGHT

®

Chapter 3 RESEARCH INFRASTRUCTURE LIFE CYCLE PLANNING ©]

Chapter 4 FUNDAMENTAL ELEMENTS OF PROJECT MANAGEMENT €]

Chapter 5 SUPPLEMENTAL GUIDANCE

Chapter 6 REFERENCES

Chapter 7 LIST OF ACRONYMS

Chapter 8 LEXICON

Chapter 9 APPENDICES

®



Proposed Revisions to RIG

Reminders
4 N\
No New Requirements
g J
4 N\
Award Instrument Neutral
g J
" No more than necessary to manage A
L the science support program )

Tailoring, Scaling, and
L Progressive Elaboration )




Proposed Revisions to RIG
f Section 3.6
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[ OPERATIONS ]@

3 Research Infrastructure Life Cycle Planning E&j

2 NSF Life Cycle Oversight @



Proposed Revisions to RIG

Section 3.6

2.7 Major Facility Operation Stage

Bt
el
e
(320wt S|

2 NSF Life Cycle Oversight @ 2.8 Major Facility Disposition Stage

[ OPERATIONS ]G) 2.9 Mid-Scale Infrastructure Guidance

3 Research Infrastructure Life Cycle Planning E&j 3.6 Operations Stage Planning




Proposed Revisions to RIG
: Section 3.6

INSF?

3.6.1 Strategic Plan — ¢ Roadmap
* Foundational framework

e |nforms the AWP

3.6.2 Annual Work Plan ©

‘ © 3.6 Operations Stage Planning e

3.6.3 Facility Condition Assessment g&)
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Proposed Revisions to RIG
: Section 3.6

INSF?

e Expected accomplishments
e Terms and Conditions
Delivery of intended scope
e Baseline for assessment

e Annual submission

3.6.3 Facility Condition Assessment §&} ° Funding increments

3.6.1 Strategic Plan

3.6.2 Annual Work Plan e

‘ © 3.6 Operations Stage Planning e

11



Proposed Revisions to RIG

‘ © 3.6 Operations Stage Planning ©

‘Section 3.6

3.6.1 Strategic Plan

3.6.2 Annual Work Plan

3.6.3 Facility Condition Assessment

©

‘ 3.6.2.1 Assumptions ‘

[ 3.6.2.2 Annual Work Plan }3)

3.6.3.1 Facility Condition Assessment

3.6.3.2 Scope of Facility Condition Assessment

3.6.3.3 Creating the Asset Management Plan
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Proposed Revisions to RIG

‘Section 3.6

1. Overview e Structure and content
e Tailor and scale
e Solicitation and T&Cs

2. Program Management

3. Risk Managament ®

4 Management Support Services ®

‘ 3.6.2.1 Assumptions l
©) 5. Science Support Services ®

( 3.6.2.2 Annual Work Plan ’ ©

6. Cyberinfrastructure & Information Management |®

7. User Support

8. Budget & Financial Details ®

9. Performance Evaluation & Management

10. Operations & Maintenance Plan ®
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Proposed Revisions to RIG

‘Section 3.6

1. Overview —| * Intended Outcomes
* Objectives and Activities

2. Program Management

3. Risk Managament ®

4 Management Support Services ®

‘ 3.6.2.1 Assumptions l
©) 5. Science Support Services ®

( 3.6.2.2 Annual Work Plan ’ ©

6. Cyberinfrastructure & Information Management |®

7. User Support

8. Budget & Financial Details ®

9. Performance Evaluation & Management

10. Operations & Maintenance Plan ®
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Proposed Revisions to RIG

Section 3.6

‘ 1. Overview

[ 2. Program Management

{ 3. Risk Managament ‘ ®
‘ 4 Management Support Services J ® a) Scientific Research o E m bed d ed SCie nce p rogra m
5. Science Support Services ) © b) Science Services e Su ppo rt services
6. Cyberinfrastructure & Information Management | ® c) Research Support Services * Rlava I Ia b I e to commun Ity
7. User Support ®
8. Budget & Financial Details ®
9. Performance Evaluation & Management 1
10. Operations & Maintenance Plan \ ®
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Proposed Revisions to RIG

‘Section 3.6

1. Overview

2. Program Management

{ 4.6 Risk Management

3. Risk Managament © .
4.7 Contingency Estimating and Management
4 Management Support Services ® T m————_————— }
5. Science Support Services O R,
) 5.2 Cyberinfrastructure
6. Cyberinfrastructure & Information Management | © A S A o o DS TS LN

7. User Support

’
8. Budget & Financial Details © 4.2 Cost-Estimating

9. Performance Evaluation & Management

10. Operations & Maintenance Plan © 3.6.6 Facility Condition Assessment
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Operations Stage Planning

- Summary

Consistent guidance to Awardees

Tailored and scaled to scope, type, complexity,
and maturity

Content and structure determined in
collaboration with NSF PO

Three primary components:
= Strategic Plan

= Annual Work Plan
= Facility Condition Assessment

Strategic Plan

Facility Condition Assessment

Annual Work Plan

5+ years
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Operations Stage Planning

‘Next Steps

[ What is not clear? }

[ What key elements are missing? }

[ What concerns do you have? }
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"QUESTIONS?
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