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Workplace Culture Resources

• Know Before You Go: A Community-Derived Approach to Planning for and Preventing Sexual 
Harassment at Oceanographic Field Sites https://doi.org/10.5670/oceanog.2023.112

• Shipboard Civility Program – 3 Modules
 Two Videos, including discussion guide
 Resources for each vessel, posted online and aboard ship
 https://www.unols.org/shipboard-civility

• Report of the Workshop to Promote Safety in Field Sciences, 2021
 https://zenodo.org/record/5841983
 Community derived report with actionable actions

• Perspective, Ship inspections and hygiene products

https://doi.org/10.5670/oceanog.2023.112
https://www.unols.org/shipboard-civility
https://zenodo.org/record/5841983
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Know Before You Go: A Community-Derived Approach to Planning for 
and Preventing Sexual Harassment at Oceanographic Field Sites
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Shipboard Civility: Fostering a Respectful Work 
Environment

Three module program; two videos, vessel resource guide, and discussion guide.
www.unols.org/shipboard-civility

http://www.unols.org/shipboard-civility
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Workplace Culture

Culture/Policy

• Policy: Statement of values
• Integrity: Practicing those values over 

what is easy
• Accountability: Recognize mistakes and 

make amends
• Reliability: Follow through, being 

aware of limitations

Inspired by Dare to Lead, Brene Brown
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Facility Management for a *Very* Distributed Facility

• Cybersecurity:
 No central governance, operators answer to 

multiple federal agencies and individual institutional 
policies

 Scale of marine operations and access to resources 
vary

 Shared Satellite Communications for volume rates
 Engaged with ResearchSOC/OmniSOC, including a 

virtual CISO and monitoring
 Standard Cyber Risk Management Plan (CRMP) that 

can be adopted into the Safety Management System 
by operators

 No shared reference architecture
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MATE Internship Program

• Broad and unique skillsets mean inconsistent in-house training for 
new Marine Technicians

• Internship program, training specialized workforce

• Recruit from community colleges, landlocked universities without 
marine programs

• Often hired directly out of the program

• Pro: Increased demographic diversity

• Con: Career tracks interrupted by position prerequisites (graduate 
degree) vs experience/skill gap

Credit: Jared Gursslin, RV Marcus G Langseth
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