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Staff &
Public

We are here &~ Essential
Staff

Expanded
Essential

e 209089 20%0%%% 200%0%%%%%
OEcupaney 5-15% ' 15-50% 50-75% 75-100%
= L/P & HESS* L/P & HESS*
Facility Access Pre-approved approval required approval required Badge access only Open/badge access
Telework Mandatory Mandatory Maximized Maximized As needed

Health & Safety

Masks, screening
protocols, training

Masks, screening
protocols, training

Masks, screening
protocols, training

Masks, screening
protocols, training

Supervisors provide
guidance

Sanitation New protocols New protocols New protocols New protocols New protocols
in place in place in place in place in place
Hirin Virtual interviews/ Virtual interviews/ Onsite interviews Onsite interviews Onsite interviews
g onboarding onboarding with HESS* approval with precautions with precautions
Travel Suspended Suspended Business-critical only TBD TBD

Scientific Visitors

Suspended

Essential visitors
with approval

Events & Meetings

Virtual only

Public Access

Suspended

Virtual only

Suspended

New visitors
with approval

Virtual only

Suspended

New visitors
with training

New visitors
allowed

Virtual preferred

Restricted access
with approval

In-person when
needed

Open

*Health, Environment, and Safety Services

Anticipated timeline
(subject to change based on
federal/state/local guidance)

Spring ¥ Spring/Summer Summer/Fall *a Fall/Winter Winter/Spring ¥
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Am | treated fairly? Do | want to work here? Process Factors
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Are our processes changeable, flexible and effective?
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Where do | work? How do | work? f*\$
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Physical Factors

Does our organization reflect its values?

Cost Factors
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Am | compensated fairly? Is my Organization a good steward of our Funds?
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Literature

. Prioritize
Review

: ; Plans by
Listening Senior

Sessions Review Leadership

Themes,
Like/Unlike Downselect

Organization
Input Ideas

Tiger Teams
) Develop
Funding Execution
Agency Plans
Input

External
Stakeholder
Input

Investigative Research Recommendation
Development

“Eﬁ& New Normal

Communications and
Implementation of
Change Initiatives

Plan Implementation




Discussion Points?

Resiliency Lessons Learned throughout the
Pandemic?

- Any ideas when targeting back in office?
What does ‘New Normal’ look like to you?
- All out - Hybrid =2 All in

- Any ideas on what criteria will be used to
trigger move to '"New Normal’?
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