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Notes and Key Points:
e DOE has developed processes to help manage risk
e Presentation Outlined Slide
o Quantification of risks takes resources
o Subject matter expertise is necessary
o Etc.

e Concept Risk management is straightforward

e Alot of methods (qualitative and quantitative available). Best to go quantitative if possible. Early phase
projects it’s typically difficult to quantify. More quantitative and the more valid/transparent you can be.
Can only get at the complexity through quantitative models.

e Risks are episodic, typically dominant contingency

e Some risks like systems (congressional) — handled through enabling assumptions and don’t try to put
into analysis)

e Starting point, Looking at risk, “if it were to occur, would the task occur or change, introduce more
tasks”

e Facilitators (or elicitors) have normative understanding of risks. SMEs are being asked for input to the
models.

e Scales are going to be different and need to be tuned for the risk assessment objectives, and different
types. Epistemtic

e Risk register (COTS)

e Risks helps with setting expectations

e Hone into the ones that are important (what risks matter)

e Mitigations — sometimes you don’t have to worry about risks that occur in outyears. “handing” action
(will it be funded and if not, you’ll have to live with risk; if funded, what are the chances it will work),
incorporate into Monte Carlo

e Conceptually risk and risk handling should be the same.



Best Practices:
e (Quantitative approaches and communication are really important (convey to stakeholders in a
meaningful way)
e Commercial partners can be helpful (Saffran software) both stakeholders benefit.
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