
 
 

 

Topic: Woodrow Wilson Bridge Replacement Project: A Mega-Project Success Story 

Lead:  

Speaker(s) Name and Title: Jim Ruddell 

Scribe Name:  

Session Description:  

Session Time Slot: Monday, 30 April 

Purpose and Desired 
Outcome: 

 

 
 

Notes & Key Points Capture best practices, actionable recommendations, and decisions. 

 
Disclaimer: These are raw notes that were captured by the assigned scribe during this session at the 2018 Large Facilities 
Workshop. This is one individual's interpretation of what took place during the session, and its content does not necessarily 
represent the viewpoint of the National Science Foundation. 

 
Notes: 
 
http://wwblessonslearned.com/ 
 
Manage to schedule and you will manage the budget. 
 
Balance risk between client and contractor. 
 
There are no mitigation techniques to make up for the negative risk impacts from a lack of competition. 
 
Consider plotting Early-Late delivery schedule curves to get a visual indication of schedule float. 
 
Include contract incentives as milestones on project schedule. 
 
Active clients (customer/owner) are needed to resolve issues and roadblocks quickly to reduce/minimize 
schedule delay. 
 
Best Practices: 

•  
 
Actionable Recommendations (Action Owner Name & Organization): 

•  
 
Decisions: 

•  
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Please select a category, theme, and project lifecycle for this session. You may select more than one. This will 

help us identify where to put session materials on the Knowledge Gateway Resource Page.  

Categories 

☐ Budget & Cost Estimation ☐ Award Management  ☐ Human & Organizational Development 

☒ Quality & Risk Management  ☒ Project Management  ☐ Science & Technology 

☒ Performance Management ☐ Policy & Guidance  ☐ Facilities & Property Management 

Themes 

☒ Programs & Projects  ☐ Tools & Processes  ☒ Lessons Learned 

Project Lifecycle  

☒ Design & Construction ☐ Operations 

 


