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DISCUSSION PROMPTS

 How did you staff up in preparation for this phase? What types of 

expertise are important, did you hire consultants?

 What project management software tools or other software were 

used?

 Do you have any tips on the various project management aspects -

earned value management, WBS development, developing cost 

estimates, etc?

 Any key takeaways/lessons learned from each of the Design Review 

steps - Conceptual, Preliminary, Final?

4/16/2019 2



4/16/2019 3

Discussion Prompts
• How did you staff up in preparation for this 

phase? What types of expertise are important, 
did you hire consultants?

• What project management software tools or 
other software were used?

• Do you have any tips on the various project 
management aspects - earned value 
management, WBS development, developing 
cost estimates, etc?

• Any key takeaways/lessons learned from each of 
the Design Review steps - Conceptual, 
Preliminary, Final?


