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Social Media Startup

InstagramTwitter

GOALS:  
• Encourage people to learn more about NHERI
• Urge natural hazards researchers to consider using 

NHERI facilities for their experimental purposes

CHALLENGE:  
Post rigorously and authentically to multiple social media outlets

• Limited personnel resources – part-time comms. specialist
• Faculty and administrators do not use social media

Facebook Snapchat



Social Media Startup

Facebook

1. Focus efforts on 2 
social media platforms

Twitter



Social Media Startup

2. Re-post all news and 
announcements



Social Media Startup

Twitter

3. Build personal connections with active NHERI faculty 
and administrators who use social media

Facebook



Social Media Startup

SUCCESSES:  
• On average, 3-4 posts per week on Facebook
• On average, 3-10 posts or retweets per week on Twitter.
• 500 followers on Facebook, 350 on Twitter — and growing.
• Use social media to recruit REU applications, workshop and 

conference attendees, award nominations
• Use social media to announce faculty awards and honors, our 

most popular category of Facebook posts and tweets. 



Social Media Startup

94 post clicks
129 total engagements 



Social Media Startup

SUCCESSES:  
Social media engagement takes time and effort.
It pays off!

• In Feb 2018, @NHERIDesignSafe posts resulted in 2.4K 
impressions per day. One year later, in Feb 2019, we earned 
15.9K impressions per day. 
An impression is the number of times Twitter users saw your tweets.

• In turn, we acquire more followers. On Twitter we currently 
have 345 followers. We follow 466 Twitter users. 



Social Media Startup

Student retweet

REU Facebook campaign improved our Facebook “reach”



Social Media Management

Hootsuite
software makes 
it simple to 
cross-post and 
schedule 
messages



Multi-site Social Media Presence

GOALS:  
• Establish a social media presence for all 10 facilities
• Encourage active participation on social media platforms

CHALLENGES:  
• Many faculty and administrators do not use social media
• Many faculty reluctant to mix personal and professional social 

media accounts
• Most facilities do not have the personnel to dedicate to social 

media
• Some facilities feel constrained by their parent university



Multi-site Social Media Presence

SUCCESSES:  
• Create formal social media guidelines

• Create NSF NHERI branded social media accounts
• Post once a week to be considered “active”

• Share social media successes via news items and newsletters
• Emphasize that social media engagement is a high priority for NSF

• @NSF, @NSF_ENG, #NSFfunded
• Encourage a web to social media model
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Multi-site Social Media Presence

SUCCESSES:  
• Establish a social media presence for all 10 facilities
• Encourage active participation on social media platforms

Repeatedly communicate the need for a social 
media presence with PIs



Successful Social Media Presence

InstagramTwitter

Take-Aways:  
• Establish achievable guidelines for success
• Expect to spend 25% of a knowledgeable person’s time
• Connect with active social media individuals
• Work with reluctant PIs
• Share, repost, retweet often
• Highlight social media successes in other media outlets
• Encourage a web-to-social media model

Facebook Snapchat


